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2024 Millarville Community Church Reports

It is with thanksgiving that we can submit these reports to the church body, highlighting some of
the work and ministry that flows within and out from this Body of Believers. There are many more
ministries and activities that are not listed; simple acts of love and compassion toward one another that
demonstrate we are the Church of Jesus.

John 13:35 “By this all men will know that you are My disciples, if you have love for one another.”

We hear the stories of praying, visiting, and giving to one another to strengthen and uphold each other.
All these occur, unsolicited, out of a genuine heart of compassion for Christ, His Church, and His mission. It is
a joy to see the “Body at Work” all members of one another with Jesus as the head. Thank you for being part

of our church’s life journey in Christ.

Pastor’'s Report — Pastor John R. Wiuff, Pastor of Ministry Mobilization

Last year I reported we had turned a corner at MCC and was looking towards an exciting year of growth.
I am pleased to report that is what has happened. I look at our list of new people who have joined us in
the last year or two and can see just how involved and familiar they have come to our congregation as
any old friend.

We have grown spiritually and there is a fresh move of the Holy Spirit in our congregation as we have
first time commitments being made, recommitments to Jesus Christ, and baptisms with more being
requested.

Organizationally we have developed existing ministries and are in the process of launching new ones
as individuals volunteer to take up a mission in God’s Church. This truly has been an exciting year of
development for MCC.

As you read the reports in this document you will hear more details of what has been happening and
the exciting possibilities for the future.

The focus being developed going forward is healthy growth of our congregation by focusing on new
decisions for Jesus Christ, recommitments, and meeting people at their points need. The Celebrate
Recovery (C.R.) report included in this document talks about the changing and expansion of our reach.
C.R. seeks to meet people at the point of their need and to give them support in their recovery from
ANY HURT, HABIT, OR HANG-UP.

We have also added NO ORDINARY WEEKEND by John Cross from Olds, Alberta to reach
individuals who have no Christian connection, who are on the fence spiritually, or who need a crash
course in the Bible after making a decision for Christ. And this all expenses paid weekend is for whole
families and has already produced great fruit for the Kingdom. Materials written by John Cross are
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available in the bookstore for purchase and sharing with others who want to know more about the Bible
and Jesus Christ.

I remember the wonderful banquet celebrating 40 years of Ministry for MCC and can see a very bright
future for MCC in the next 40 years as the Lord blesses our efforts to expand His Kingdom for the Glory
of God.

Special thanks to the Leadership Team, and the Board of Elders who have been positive, helpful, and
enthusiastic about what God is doing at Millarville Community Church.

Pastor John R. Wiuff

Board of Elders Report — Bill Cutress

Board of Elders
Members:
Bill Cutress — Chair
Vickie King — Elder
Reg Lewis — Elder
Blaine Monson — Elder, Men’s Breakfast Ministry
Jack MacArthur — Elder, Representative to Nominations Committee
Trevor Tosh — Elder
Michelle Supple — Church Secretary

We began 2023 with four members, Bill Cutress (Chair), Jack MacArthur (Vice-Chair), Blaine Monson,
and Reg Rempel. In July, Elder Rempel stepped down for personal reasons, leaving us with only three.
The Standing Committee for Nominations went to work to find three new Elders as soon as possible and
on November 19, 2023, presented a slate of three candidates who were duly elected by the congregation.
Joining the Board at that time were Vickie King, Reg Lewis, and Trevor Tosh. We welcome these
additions to our Board and look forward to having a full complement of Elders moving forward. At the
first meeting of the Board of Elders in December, it was decided which terms each of the three new
members would hold and therefore when their initial terms would end. With these dates in place, we will
have a rotation of Elders such that each year there will be two terms ending and two candidates needed.
Individual Elder assignments will be determined following the 2024 AGM, when the roster of members
is finalized.

In March 2023, a team was given a mandate to assemble a committee that would begin discussions
aimed at defining a framework for a Missions Ministry for MCC. The Missions Committee was brought
together and is currently operating under the direction of its chairperson, Karen Balkwill. While the
committee is in its formative stages, the Board of Elders has been making final decisions on the
allocation of funds to various Missions organizations who have applied for 2024 support.

In May 2023, a new proposal for an MCC Men’s Ministry was begun and is still under discussion. The
new Ministry will have a mandate that is expanded beyond just a monthly breakfast to include more
activities that will foster the development of men who will love and fear God.
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In June 2023 we began exploration of a potential association with the Canadian Church of God
Ministries. The Fall Leadership Retreat heard a representative of the CCOGM describe its vision of
how such an association would operate and what the possible next steps would be. We are continuing
to explore and will provide further information when appropriate.

As Chair of the Board of Elders, I wish to thank all MCC congregants, members, staff and leaders for
their continuing support and efforts to sustain the Ministries and programs of MCC. Our unity is our
strength as we follow Christ together.

In Christ,
Bill Cutress
January 17, 2024

MCC Standing Committee for Elder Nominations
Feb 2023-Feb 2024

Committee members: Members-at-large, elected at AGM for 2-year term- Cliff Adrian completing year
1, Sharon Bieber year 2, Leadership team rep- Susan McPherson, and Elder rep- Jack MacArthur. The
Standing Committee for Nominations needs one new member-at-large to replace Sharon Bieber for a 2-
year term. Nominations will be taken from the floor and added to the ballot at the 2024 AGM.

The task of the Committee is to present suitable candidates to the congregation for filling vacant
positions on the Board of Elders. This is the process used by the SCN:

1) Encouraging the congregation to identify and present to the committee in writing the names of
eligible and qualified members to be considered for eldership. Please continue to pray about
potential elders for the coming year and bring us those names!

2) Meeting to talk informally with these suggested people to determine their interest and
availability, to answer questions about the role and ask them to pray about it.

3) Praying as a committee about the choice of these or others they have noted in the congregation
that might be suitable.

4) Once there is clear direction to go ahead, then 2 of the SCN will meet with each of the people
being suggested (and preferably with their spouse present) to chat about their background,
experiences, their giftings and passion to serve our church body.

5) Names are presented as candidates to the congregation 4 weeks before the Congregational
meeting to provide time for any relevant feedback to the SCN.

6) The congregation affirms by ballot the candidates presented, or if there are more names than the
number of positions to be filled, they will choose the required number.

In 2023 there were 3 openings on the Board mid-year because of a resignation and 2 unfilled positions
carried forward from 2022. This required a Congregational meeting on November 19, at which time 3
candidates were presented and affirmed: Vickie King, Reg Lewis, and Trevor Tosh. There is now a full
slate of 6. One term will be ending, and the incumbent has agreed to stand for re-election at the 2024
AGM.

Report submitted by Sharon Bieber
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Celebrate Recovery Ministry — Pastor John R. Wiuff

Celebrate Recovery is a 12-step and 8-principle CHRIST CENTERED recovery ministry that has helped
millions of people around the world. We introduced this ministry to MCC and have run several
successful small group STEP STUDIES, where people worked the 12 Steps and 8 Principle on the road
to recovery.

I am currently wrapping up a men’s study at MCC and have seen changes in the lives of many people
attending ‘Coin Graduation’ Celebrations.

The next phase in development is a weekly large group meeting. We attempted this at MCC, but it never
really got off the ground for a variety of reasons. The Lord had other plans. I was approached by the
leadership of the Okotoks Evangelical Free C.R. group to take over as Ministry Lead for their Large
Group gathering. As of January 1, I began to lead this group and MCC into a regional C.R. in a multi-
church cooperation to grow the reach of C.R. in the Foothills County. We have rebranded this ministry
and have named it FOOTHILS CELEBRATE RECOVERY.

We will encourage the formation of STEP STUDY small groups all over the Foothills County while
having a central gathering place on a weekly basis in Okotoks. When congregations cooperate in
ministry there is always a special blessing from the Lord.

Large Group gathering is a ‘gateway’ experience to check out Celebrate Recovery and get a taste for
what this ministry can do in a person’s life if they are willing to do the work. If you want to know, more
come gather with us Thursday’s at 7 pm. All are welcome. Bring a friend. Use us as a resource for
healing and outreach to those in need.

Each week we alternate between testimonies of those who have worked the program, and I will be
teaching on the various steps of Celebrate Recovery and their Biblical application.

If you want to get involved and volunteer in this growing ministry, there are always many tasks to be
done to touch people at the point of their need.

Pastor John R. Wiuff

Children’s Ministry — Karen Sinclair

For the Children’s Ministry, 2023 has been a year of change and response to God’s leading.

We began the year continuing with a strong curriculum from David C. Cook’s Gospel Light that focused
on learning more about our loving God, applying practical Christian principles to their daily lives, and
creating a stronger relationship with Jesus. In September, we moved into the apologetics and creation-
based curriculum from Answers in Genesis to provide children with a greater sense of the bible’s truth
and their own identity in Christ. What has been wonderful to see are the kids growing in their
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understanding and are already so deep in the Word that they are confident with facts and truths that the
bible reveals from the Old Testament and the New Testament. Praise God for how each Sunday School
teacher is sowing the seeds of faith in our children!

This Summer, we tried out a 5-day evening VBS with much success! 22 kids were registered, and more
kids dropped in at the last minute with families and friends, so we served 27 kids through the week. We
even had children visiting from the Ukraine and Eastern Canada who were able to join-in the fun. The
kids enjoyed the Action Bible stories and acting out the scenes, making crafts, playing games, singing
worship songs, and eating yummy snacks! Several kids took home an Action Bible or devotional to
keep. With deep appreciation, I thank Pastor John for leading the story times and drawing out the kids’
acting skills, Sarah Bosman for leading the worship time (lots of high energy!), Michelle for her
administrative help, and the 22 amazing volunteers that gave their time and energy to make all the
activities happen. Each of you brought your God-given gifts and talents of caring, organization,
creativity, pivoting (LOL), and welcoming others. You exemplify 1 Peter 4:10 — “As each one has
received a special gift, employ it in serving one another as good stewards of the manifold grace of God.”
(NASB 1995).

That same verse applies to our fantastic teachers, Welcome Hosts, nursery helpers, and staff that help. I
am entirely grateful to each one of you, you are wonderful! Bless you and thank you for your continued
gift of time and service.

It has been my humble pleasure to serve in this leadership role by God’s will and direction. Let us
continue to fulfill the Lord’s request in Matthew 19:14 — as Jesus said, “Let the little children come to
me, and do not hinder them, for the kingdom of heaven belongs to such as these.” Please continue to lift-
up the ministry in your prayers. It makes a huge difference!

Karen Sinclair
MCC Children’s Ministry Lead

Compassion Team — Susan McPherson

The purpose of the Millarville Compassion ministry is to encourage and support those of the MCC
congregation when life takes a turn of events. Each team member has in their personality the desire to
care and to see others comforted and supported. Throughout the year the team meets for prayer and
discussion and is always available to step up if help or support is required. Prayer, flowers, cards, phone
calls, meals, make up the activities that the Ministry team provide. 2023 had many opportunities for the
Compassion ministry to use the gift of compassion. Many things come up throughout the year and the
team is always watching for ways to reach out.

We welcome anyone that would like to join the Compassion Ministry to contact the church.
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Missions Ministry Report

We now have a Missions Committee at MCC! We are all so excited to re-launch this committee in the
fall of 2023 and have been busy learning about the vision for missions through MCC. There is a good
group of faithful members who have a long history of working with and in missions for many years.
Currently we support the following missions by praying for them, financial support of submitted
projects and gifts of encouragement at Christmas:

Eye Wheel Help Project

Church of God Ministries

Medical Ambassadors International

Precept Ministries Canada

Teen Challenge, Priddis Base

Shan Project

Y WAM Turner Valley, Missions abroad as well as Discipleship Training School at the Turner Valley
YWAM base

Vision Ministries Waterloo Ontario

Please pray for our missionaries and the projects they lead. They have been faithful to the Lord in
pursuing His call and the Lord has used MCC to help them. This is how the Kingdom of God expands
and we are so glad to be a part. Thank you to each one of MCC, for your prayers, financial giving, the
senders and the sent that makes the missionary vision God has placed on our hearts actually happen.
How good that our great God would use us!

Gladly submitted by Beth Schmidt
on behalf of Karen Balkwill, Chair of the Missions Committee

Special Events Ministry Report

This Ministry focuses on connecting people, celebrating special moments, and building lasting
relationships through social activities. As the lead in this ministry God has blessed me with a wonderful
team of ladies. They are the rock of this ministry. It is our goal to plan events that all members can
participate in, share in Gods goodness while building each other up in love and creating a sense of
family and belonging.

The year 2023 was a special year for us. We had regular potlucks, a Ladies tea, a June campout held at
the Boulton’s acreage and of course our Stampede Breakfast. However, the highlight of the year was
the 40th Anniversary celebration in which we celebrated God Faithfulness to us as a church.

For the 2024 year we will continue with our annual events being the Seder Dinner at Easter, the ladies
tea, campout, and Stampede Breakfast. We hope to incorporate some special potlucks for new
members. As a team we will continue to pray for Gods leading in how we can best serve The Lord and
Millarville, His church.

John 13:34. A new command I give you: Love one another. As I have loved you, so you must love one
another.

Jane Cazemier.
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Teaching Team Report — Beth Schmidt

Teaching Team Report 2023 — Submitted by Beth Schmidt with a grateful heart and praise to our
Heavenly Father,

Psalm 19

’The Law of the LORD is perfect, restoring the soul;

The testimony of the LORD is sure, making wise the simple.

8The precepts of the LoRD are right, rejoicing the heart;

The commandment of the LoRD is pure, enlightening the eyes.

9 The fear of the LorD is clean, enduring forever;

The judgments of the LORD are true; they are righteous altogether.
19 They are more desirable than gold, yes, than much pure gold;
Sweeter also than honey and drippings of the honeycomb.

11 Moreover, Your servant is warned by them;

In keeping them there is great reward.

12 Who can discern his errors? Acquit me of hidden faults.

13 Also keep Your servant back from presumptuous sins;

Let them not rule over me;

Then | will be innocent,

And | will be blameless of great wrongdoing.

14 May the words of my mouth and the meditation of my heart
Be acceptable in Your sight,

Lorp, my rock and my Redeemer.

This is the prayer of the Teaching Team for all of us at MCC — that we would love the Word of God as
King David did. Studying the Word takes setting aside the time and our best energy to spend time
pouring over the Word and speaking with our Heavenly Father. What a privilege! Having a Bible in our
homes has only been in the last 200 years. There has to be a reason for this! Indeed, if the Lord has
given us His Word at such great cost to so many, then He expects us to know His Word thoroughly.

At MCC our core value is to have the Bible as the central focus and primary source of all our studies,
being the final authority in all matters of faith and practice.

The teaching ministry has continued strong with both in person and on-line Bible studies, as well as
equipping workshops covering the “how to’s” of inductive Bible study. Jan Burney (at the Sheep River
Library) and Beth Schmidt (at MCC) and Glenn & Kathlyn Funfer in their neighbourhood have been
mainly teaching Precept Upon Precept Inductive Bible Studies. Workbooks for these studies are partially
underwritten by the church to make it accessible and affordable for everyone.

Tara McClinchey continues teaching Bible Club for Pre-schoolers during the Wednesday morning Bible
studies, with weekly stories from the Bible and hands on activities to reinforce the learning. The children
have loved it, and it has fulfilled a long-time vision for this mid-week ministry.

We have extended far beyond our physical borders to engage believers in Bible study throughout
Canada and even beyond to the USA, India, and Japan. The Word of God is not restricted by political
nor geographical boundaries. May God be praised!
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We continue to partner with Precept Ministries Canada, in the Bible Study Leadership Mentor Program.
We have now mentored 36 Bible Study Leaders across Canada in an 8-month mentorship program. This
has proved to be successful in raising up inductive Bible study leaders.
We have also conducted workshops in the Essentials of Inductive Bible Study, How to Study Old
Testament History & Prophecy, How to Study New Testament Letters, and for the first time in many
years, newly revised Greek and Hebrew Word Studies Workshops, and hosted “Truth Speaks” Bible
training conference. Plans are underway to continue in further conferences and workshops.
Small group and one-on-one Bible studies using the 40-Minute Inductive Bible study program have
continued. Friendships have grown as they have shared in God’s Word together.
Teen Challenge has invited us to share the Word of God with them on several occasions in their weekly
Chapel program, allowing us to introduce the inductive method of exploring God’s Word with them.
Thank you to all who shared their gift of teaching with Christ's body. May we continue to honour the
Lord through our faithful study and application of His Word which is a lamp to our feet and a light to
our path (Psalm 119:105).
Daily we have witnessed how God’s Word changes lives! Jeremiah 1:12 - the Lord watches over His
word to perform it. The Lord reveals Himself to us through His Word. As He speaks, we listen and learn
to trust and obey Him. He is producing in MCC hearts that are wholly His.
Blessed are those who comply with His testimonies And seek Him with all their heart.
— Psalm 119:2

Worship Ministry — Wendy MacArthur

The Worship Ministry at MCC continues to flourish. Anything that happens in the Sanctuary, other than
the message, on a Sunday morning falls under the umbrella of the Worship Ministry. Such as: worship
teams, leading, choosing music and musicians, ushers, tech teams and décor!

The Worship Committee: Wendy MacArthur, Gaylon Lunn and Glenn Baxter deal with scheduling,
worship teams, music, and worship equipment. Susan and Hugh McPherson deal with Ushers, Glenn
Baxter deals with tech, sound, computer and live stream, and Sandra Wiuff deals with Décor.
WorshipPlanning.com is a resource used to keep all the scheduling for teams throughout the church
organized.

Along with regular Sunday Worship we have coordinated music for the Stampede Breakfast, Retreat
Worship, Choir and Christmas Eve. Four teams with rotating people have helped keep this going and
we are thankful for their commitment to be part of this important ministry.

During the year we held workshops to help build our skills and unity as teams. Thank you to Jan Burney
for her expertise.

We are thankful for new members joining our teams and sharing their musical gifts and for those who
have been so faithful over the years to make all of this happen.

It has been a busy year with many blessings, and we look forward to all that will be done in 2024.

Youth Ministry — Cheryl Brown

Youth continues to be a fast-paced intentional Ministry that continually employs strategic activities to
develop our Youth to maturity in Christ, through relationship with Jesus and each other within the Body
of Christ. We continue to do this through weekly Steadfast evenings, personal birthday cards and
inviting their participation in Intentional activities — like serving in church on Sundays, MCC’s 40
Anniversary party, fundraising events for our Retreats and Conferences (403 Conference, Youth Quake,
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and the No Ordinary Weekend to name a few) among other things! - By inviting teens participation in
these events, our team can then focus on the development of the teen's spiritual growth through
ownership, servanthood, hospitality, as well as Leadership development. Our youth are encouraged to
take leading roles in our fundraising events, as well as learn how church runs “behind the scenes” by
actively participating (serving) in the various ministries on Sunday morning. In this way, they are also
learning from adults within the church body, thus growing into becoming active members of the body of
Christ as adults themselves. Our Steadfast evenings put a large emphasis on the Word of God through
teaching, prayer, and Bible Drills! This really emphasizes the substance over form value MCC holds to
as we continually seek to discover and express God's truth in relevant and practical ways and learn to
hold to our statement of faith. In learning things like the S.A.L.T acronym (Search the Scriptures, Apply
the Truth Personally, Listening to Others, and Tell others about the Gospel) this gives tangible
“substance” to practicing our faith —helping us learn to use the Word to answer life's questions in a
society of accelerating change. Joining in workshops (like the Pro-life De-Escalation tools worship) will
help them be innovative change agents to the world around us. We put emphasis on the MCC values of
Worship and the Arts, and Team ministry through the option of the Steadfast Worship Band, as well as
other team events as noted above. Lastly, we have put focus on “mission” through serving our local food
bank, helping those in our community as the needs have arisen, collecting and processing firewood, as
well as now expanding very applicable practical knowledge from the Canadian Centre for Bio-ethical
Reform. Partnering with so many of YOU in prayer and service as well as a number of different
organizations; has been monumental in executing the things God has placed on our hearts to do - to
support our parents in the Most Important Job of raising their precious teens to be God-fearing,
participating members of the Body of Christ. -

Treasurer’s Report

Millarville Community Church’s
2024 Annual General Meeting

Included in this report are the financial statements for the Year ending 2023 and Budget proposals for
2024.

The Statement of Position shows that our assets increased, and our liabilities decreased in comparison to
2022. A savings account was opened to provide us with additional interest income.

We are in a healthy financial position in terms of funds availability, which is something we will continue
to monitor closely as we deal with the uncertainty of the rising costs of inflation.

Please note the Statement of Operations reflects the separation of unrestricted and temporary restricted
funds, which is a reference to the fact that the majority of our revenue is unrestricted (i.e., undesignated
for specific purposes) and some is internally temporary restricted (i.e., designated for specific purposes).
There are only two funds that will be Temporary Restricted in 2024, Capital Development and Youth
Fund.

The Statement of Operations also includes a column totalling revenue and expenses, for comparison
purposes with 2022 operations.
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Due to the unrestricted and restricted donations increase; the report shows a healthy surplus over
expenses of $20,084.02, this was mainly due to consistent tithing and controlled expenditures, this
allowed the fund balances to remain stable in 2023. Note: 2022 Excess of $31,152.00 included
$20,000.00 in Government Funding.

Certainly, 2023 has been a year of transition, but it is fair to say that in terms of the church’s financial
health, all went far better than could have been expected. Largely, that is due to the Lord blessing us
generosity and the commitment of you, the congregation and leadership of the church diligently
managing the resources that God has provided.

I would like to thank all who have assisted me throughout the year, the Elders, Leadership Team, Staff
Bookkeeper, Ushers, Tellers, and the congregation.

As has been the case for some years now, the 2023 financial statements are not audited.
Should you have questions about the MCC 2023 Financial Reports, feel free to reach out to me.
Respectfully Submitted

(Glenn Chambers
Treasurer, Millarville community Church
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Millarville Community Church
Balance Sheet
STATEMENT OF FINANCIAL POSITION

As of December 31, 2023

Current Year Previous Year

ASSETS
BANK ACCOUNTS
ATB Financial $41,767.27  $76,509.38
Petty Cash (Book Store) 50.00 50.00
SAVINGS ACCOUNTS
ATB Savings Account 50,105.48 0.00
Subtotal Bank Accounts 91,922.75 76,559.38
INVESTMENTS
ATB GIC 32,448.13 31,260.24
FIXED ASSETS
LAND
Land 169,075.03 169,075.03
BUILDINGS
Permanent Building 503,424.11 503,424.11
EQUIPMENT
Equipment 33,203.04 32,893.42
Subtotal Fixed Assets 705,702.18 705,392.56
Subtotal Assets 830,073.06 813,212.18
ACCOUNTS RECEIVABLE
GST Recovery 667.24 489.44
TOTAL ASSETS $830,740.30 _ $813,701.62
LIABILITIES

CURRENT LIABILITIES
PAYROLL DEDUCTIONS

Federal Tax Payable $0.00 $558.97
Provincial Tax Payable 0.00 249.61
CPP Payable 0.00 1,129.72
El Payable 0.00 420.04
Subtotal Payroll Deductions 0.00 2,358.34
PASS THRU CONTRIBUTIONS
Pass-Thru funds 0.00 687.00
TOTAL LIABILITIES 0.00 3,045.34
EQUITY
UNRESTRICTED
Unrestricted Equity $809,678.42 $763,392.06

DONOR RESTRICTED EQUITY
TEMP RESTRICTED EQUITY

Capital, and Youth 21,061.88 47,264.22
TOTAL EQUITY 830,740.30 810,656.28
TOTAL LIABILITIES AND EQUITY $830,740.30  $813,701.62
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Millarville Community Church
STATEMENT OF OPERATIONS
For the current year ended December 31, 2023

INCOME
CONTRIBUTION INCOME
UNRESTRICTED
CAPITAL DONOR RESTRICTED
MISSIONS DONOR RESTRICTED
YOUTH DONOR RESTRICTED
BENEVOLENCE DONOR RESTRIC

Subtotal Contribution Income

INTEREST INCOME
RELEASE FROM RESTRICTIONS
RELEASED FROM RESTRICTION

Subtotal Release from Restrictions
TOTAL INCOME

EXPENSES
FIXED EXPENSES

COMPENSATION
ADMINISTRATION EXPENSE
FACILITY
MISSIONS
CHRISTIAN EDUCATION
CHURCH COMMUNITY
DESIGNATED EXPENSES
OUTREACH
SPECIAL EVENTS & PROGRAMS

TOTAL EXPENSES
TRANSFERS
TOTAL TRANSFERS

EXCESS INCOME/EXPENSES

Signed:

Signed:
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$268,229.69
475.00
400.00
5,799.69
4,360.00

279,264.38

1,330.35
-7,650.62
7,650.62

0.00

280,594.73

$154,556.56
16,153.45
27,381.68
17,026.76
26,774.63
10,721.36
750.00
2,992.38
4,153.89

260,510.71
$0.00
0.00

$20,084.02

$263,975.00
0.00
0.00
0.00
0.00

263,975.00
300.00
0.00

0.00

264,275.00

$167,506.00
14,936.00
23,383.00
25,000.00
18,800.00
10,050.00
0.00
4,600.00
0.00

264,275.00
$0.00
0.00

$0.00

Current Period Annual Budget Prior Year

$263,037.74
0.00

0.00
8,801.64
4,530.00

276,369.38

204.72
-7,566.74
7,566.74

0.00

276,574.10

$160,113.14
14,848.68
20,310.93
18,800.00
17,420.79
8,296.99
300.00
5,331.57
0.00

245,422.10
$0.00
0.00

$31,152.00



MCC Budget 2024

The budget was prepared by the Leadership team and represents the work of many, the Board of Elders,
Committee chairs, and our staff. I would like to thank them for their work.

Budgeting Income for a church is always challenging, at best it is a journey of faith and relying on
God’s provision. Your leadership team have attempted to be conservative in that regard by roughly
projecting income relative to what was received in 2022. We are committed to continue being diligent
in managing our expenditures.

Budgeting Expenses are generally somewhat easier to predict than revenue, but, for the most part, they
are simply historical estimates unless there are new programs. The leadership team members have
worked at making adjustments in their budget requests to reflect the areas in their ministry that needed
adjustment. Some subscribed programs were dropped, and some were added.

There is a 2024 Capital Development Budget being presented for capital projects income and
expenditures.

Ultimately the church has sufficient reserve funds to cover off deficits should the budgeted income not
materialize. We have set aside emergency (GIC) funds to draw upon should the need arise.

If you have questions about the 2024 budget, feel free to contact me.
Respectfully, Submitted
Glenn Chambers

Treasurer, Millarville Community Church
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INCOME
General Fund

EXPENSES
Compensation
5020

Administration
5400

Facility
5600

Missions
6030

Christian Ed.
6200

Community
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Millarville Community Church
GENERAL FUND 2024 Budget

Line 2024 2023 2023 % of Budget % of Budget
# RESP: Line Iltem Budget YTD Budget 2024 2023
1 IEB Receipted Income 261000{ 251060; 253,400 94% 96%)
2 EB Non Receipted Income 9000 9592 2,548 3% 1%
3 _IMS Book Store 4800 5099 4,500 2% 2%
4 {BKS |Bible Study 2800 2478 2,900 1% 1%
5 IGC GST Rebate 0 627 0%
6 {GC Bank & Investment Int 1500 1330 300 1% 0%
Total Income General Fund 279,100 269,559 264,275 100%) 100%)
8 IEB Pastoral Salary
9 IEB Benefits
10 {EB Multi Media Coordinator
11 {EB Benefits
12 |EB Administrative Assistant
13 {EB Benefits
13 |EB Ministry Worker (Youth)
15 IGC Payroll Expenses
16 {GC Vacation Coverage
17 _1GC Multi Media Contract
18 iGC Custodial Contract
Sub Total 158,311 154,557 167,506 57%] 64%
19 [SH Advertising/Promotion 1000 1027 1,000
20 {GC Bank Charges 400 299 300
21 iGC Rotessa 480 387 480
22 iMS Copier Lease 2008 1989 2,013
23 |GC Insurance 4200 4134 3,900
24 IMS Memberships 1500 1159 1,893
25 |SH Multi Media, Software License 4000 4035 2,950
26 ISH Multi Media/ Worship Equip 3696 0 0
27 _{MS Office Supplies 3400 3123 2,400
Sub Total 20,684 16,153 14,936 7%] 6%
28 IGC/MS |Alarm system 900 868 700
29 {GC/MS |Electricity 3800 3607 3,900
30 {GC/MS |Natural Gas 3400 3316 3,300
32 {GC/MS {Garbage/ Recycle disposal 1200 929 1,180
33 {GC/MS iSewage Disposal 0 0 500
34 iGC/MS ;Telephone/cell/Internet 4900 5061 4,000
35 IGC/MS iJanitorial Supplies 800 836 700
36 {GC/MS iEquipment & Fixtures 5800 6432 1,000
37 iGB/WM:Sound System & Equipment 1273 3,603
38 {SW Facility Decoration 500 472 500
39 iGC/GC jFacility & Grounds Maintenance 4700 4588 4,000
Sub Total 26,000 27,382 23,383 9%| 9%
40 IEB Missions Projects Support 27000 14027| 25,000
41 {EB Short Term Projects (MCC)
42 {EB Medical Ambassadors 1000
43 |EB Precept Ministries (Canada) 1000
44 {EB CC Child Survival Project
45 iEB Teen Challenge (Local) 1000
46 {EB Vision Ministries 1200
Sub Total 27,000 18,227 25,000 10%]| 9%
47 {BKS iBible Study Materials 5000 5602 4,000
48 IMS Book Store 5605 5606 4,000
50 iKS Sunday School 2600 1713 2,600
51 1KS Summer VBS 1800 1809 1,800
52 {EB/LT iLeadership Training 3000 1337 1,000
53 iCB Youth Programs 4800 4662 4,800
Sub Total 22,805 20,729 18,200 8%]| 7%
54 iBKS Honoraria 500 250 500
55 [SM Appreciation / Gifts 900 1177 2,000
56 iLT Car Expenses 800 489 1,000
57 iEB Benevolence 3000
58 iLT Ministry Expenses 3000 5353 1,800
59 (WM Praise, Worship & Arts 400 375 250
60 LT Fellowship 3500 3453 4,500
61 W Celebrate Recovery 1900
Sub Total 14,000 11,097 10,050 5%| 4%
62 {SM  iCompassion 15001 307] 2,100




Millarville Community Church
GENERAL FUND 2024 Budget
Line 2024 2023 2023 % of Budget % of Budget
# RESP: Lineltem Budget YTD Budget 2024 2023
6600 * 63 {BKS {Child Care for programs 1600 1350 1,500
64 {BM Men's Ministries 1000 132 200
65 !BKS {Women's Ministries 1000 94 0
* 66 (JC Special Events 2500 4225 0
* 66 {JC Stampede Breakfast 1200 1109 800
Sub Total 8,800 7,217 4,600 3% 2%
Total General Expenses 279,100 255,362 263,675 100%
Net Inc./Exp 0 14,197 600
2023 Discretionary Spending 2023 Non Discretionary
42,096 237,004
2024 Annual General Meeting of Millarville Community Church
CAPITAL 2024 Budget
2024 2025 2026 Comments
|Line #Priority |RESP: |Line Iltem Proposed| Proposed | Proposed
1 1 EB/LT |New Sign Construction $9,000.00 Estimated Cost for 2024
2 2 CB Storage system for Youth | $7,000.00 Space management
3 3 GC Replace water lines move | $3,000.00 Dead ends cause loss of
water system into Crawl pressure & health Issues,
4 4 MM Apple Lap Top Multi Media| $2,500.00 Stage Lighting Control
5 5 WM  [Stage Storage for Worship| $4,000.00 High priority for safety
Equipment
6 6 GB Stage Lighting & Changes | $2,000.00 Upgrades Required
7 7 GC Landscape Topsoil fill $2,500.00 Equipment Reliability
depression.
8 8 GC Chair Dollies (4) $1,200.00 Chair movements
9 9 GC Additonal Tables $1,500.00 Events
10 10 |GB Stage Worship projection | $7,500.00 Increased Visbility
11 11 |EB/LT |Parking Lot Construction $40,000.00 Budget 2025
12 12 |EB/LT |Walking Path $5,000.00|Budget 2026
13 13 |EBILT |Exterior Storage Facility $15,000.00 Budget 2025
14 14 |EB/LT |Preliminary Expansion $15,000.00|Feasibility study & Drawings
Costs
Total Capital $40,200.00( $55,000.00| $20,000.00
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CAPITAL DEVELOPMENT FUND T

MILLARVILLE

CHURCH

West (Front) Elevaiion D> COMMUNITY

xxxxxxxxx

Millarville Community Church CAPITAL DEVELOPMENT FUND is for the
funding of the future of our congregation and the next generation.

Contributions designated for this fund will be used to implement our
DEVELOPMENT PLAN as indicated on the following pages. This plan was
passed at the 2020 AGM of MCC.

We are a no debt congregation, and we will first raise the funds needed
for each project before we build.

Cost of each project will vary based on cost of material, donated
supplies, and volunteer skilled labor.

If you wish to contribute to this fund, please designate in writing for
the: CAPITAL DEVELOPMENT FUND.

| also told them about the gracious hand of my God on me
and what the king had said to me. They replied, “Let us
start rebuilding.” So, they began this good work.

- Nehemiah 2:18



Phase 1 - Signage

The proposed sign will replace the current highway sign, which is in disrepair, and be
constructed using post and beam, metal, concrete, and stacked stone

Estimated cost of materials, fabrication, and installation = $5.000

Phase 2 - parking lot expansion
parking stalls = | 50

estimated cost of materials, excavation, and installation = $25.000 - 30,000

-




Phase 3 - Christian Education wing (a)

The CE wing would increase the space for our ever-expanding Sunday school to grow, as
well as offer additional space for bible studies and seminars throughout the week

ML CHRISTIAN EDUCATION FLOOR -g
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Phase 3 - worship center (b)
Sanctuary seating capacity = 300
Estimated cost of phase 3 expansion = $1.44 million

The construction of the proposed expansion is designed so as not to disrupt usage of the
current facility until it is move-in ready.

I

1
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Phase 4 - Landscaping - Prayer Walk

No estimated cost at this time

The construction of the proposed prayer walk would enhance the appearance of the grounds and
provide a tranquil, accessible walk around the perimeter of the property.

The plan includes:

¢ using excess excavation materials to fill depressions and make them more functional
¢ creating resting spots for reflection and communing with god's creation

¢ creating packed walkways to allow for walker and wheelchair access

¢ creating plantings of indigenous flora that can thrive in foothills climate




Phase 5 - Renovation of Administration Wing (a)
estimated cost of phase 5 renovations = $45,000
proposed timeframe = 3 months

The renovation of the proposed administration wing and current sanctuary would begin
following the completion and transfer of occupancy to the new Christian Education wing and
worship center.

No structural changes to the loft

The loft will be designated for the youth.
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Phase 5 - Renovation of current Sanctuary (b)

these renovations would:
¢ create more office space for future staffing positions

¢ create 2 welcome center at the main entrance of the building
¢ create the required barrier free/universal restrooms

¢ create a family room for nursing moms

¢ create additional meeting rooms

¢ create a larger foyer for Sunday moming coffee time



Phase 6 - Missions - The Gathering

And let us not neglect our
meeting together, as some
people do, but encourage

\

{?Zja[zm‘ '

one another, especiolly now
thet the day of his return is
\ drowing near.
" Coffee © Tea + Books Hebrews 10-25
. e Srews 1028 N‘r
‘\’\:\-\——-’:J/
purposed business concept:

¢ a coffee, tea bar/cafe and bookshop in the new foyer of mec

not for profit operation:
¢ mec could operate & not for profit business as long as it remains an extension of its overall mission
¢ funds camed would purchase product, pay staff, and fund general operations/special projects

purpose:

¢ provide a Christ-centered atmosphere for the community to gather during the week
¢ provide employment for new job seckers

¢ support missions

Missions support:
¢ missions visas to gain entrance o many regions are being restricted, but business visas are encouraged

¢ locally sourced product - brokered by missionaries - exported and sold in Canada - profits retumed to
local producers

evangelism:

¢ duplicate this business model in surrounding communities
¢ provide meeting places where the gospel of Jesus Christ can be expressed and shared
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Elections and Affirmations

Elder — Bill Cutress

Bill has attended MCC since 2008 and was immediately involved in several Ministries. He was asked to
join the Leadership Team in 2015 and was invited to become an Elder in 2017. In 2018, he chaired the
Pastor Search Committee, resulting in the calling of a new Pastor in 2018. In 2021, he chaired the
Constitutional Review Committee who developed a new Constitution which was ratified by the
Membership in 2022.

At the 2024 AGM, Bill is seeking the affirmation of the Membership for another 3-year term as Elder to
assist in completing the transition from the old Constitution to the new.

Compassion Team Lead — Laura Drever

My name is Laura Drever. My husband, Ian and I have lived in the area of Priddis for almost 24 years.
We have been attending MCC since 2010 and have enjoyed the teaching and fellowship. I was
introduced to the love of Jesus at an early age through Sunday School and Youth group, but it was not
until my early twenties that I came to understand and accept salvation. My faith journey has been one of
ups and downs, like most, but God has been faithful. My prayer is that I would come to know Him better
and trust Him more.

As of 2022 I retired from working as a medical Lab. Technologist in Calgary. This has freed up more
time to pursue other volunteer opportunities. Over the years I have been involved with Home groups,
Sunday School, Bible studies and coffee ministry within the church. Jesus has commanded us to love
one another as He has loved us. (John 13:34) I believe the Compassion Team is one way of
demonstrating that love. I look forward to serving in this capacity as God leads and provides.

Jane Cazemier — Special Events Ministry

I was born in Edmonton Alberta. I had the privilege of being raised by Christian parents who belonged
to the Christian Reformed Church. I was married to George in 1979 and 2 of our sons were born in
Edmonton. We moved to Calgary in 1983 due to a work transfer. Our 3rd son and daughter were born
here in Calgary. We attended Peace Christian Reformed Church for several years. When we moved to
the south of Calgary in 1990, we attended Southview Alliance Church until 2018. In the fall of 2019
God brought us to Millarville Community Church. MCC had been a blessing to us, we feel this is our
church home. I was baptized on July 1, 2022, in the Sheep River. It is my desire to be of service for
The Lord and MCC. I have held this position for the past 9 months; it has truly been a learning
experience for me. I trust in the upcoming year God will provide me with all I need as I continue
serving as Lead for The Social Events Ministry.

Wendy MacArthur — Worship Ministry Team Lead

My name is Wendy MacArthur. I am a retired Elementary School classroom and music teacher. I had
the privilege of growing up in a Christian home and as a young teenager decided to give my life to
Christ. In the years that followed I was always involved in the local church in some way either in music,
youth, children’s, or woman’s ministry. I served as a minister of music with the Baptist Union of
Western Canada. After moving overseas church looked very different but still afforded many
opportunities for service. Worship, ESL, Bible study and outreach were wonderful with people from all
over the world. Coming home to Canada, God led us to MCC and a new church family. I look forward
to growing as I am a part of the Leadership Team as chair of the Worship Committee.
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4 rotation of terms served.
A

Congregation Voted Positions:

Board of Elders: (3 Year Terms, Max 2 Terms)

oOukwWNR

(2024-2027) Vacant Position
Vicki King (Unexpired term 2022-2025)
Reg Lewis (Vacant Position 2023-2026)
Jack MacArthur (2022-2025)
Blaine Monson (2023-2026)
Trevor Tosh (Vacant Position 2024-2027)

Ministry Leaders: (2 Year terms)

NGO RWN R

Children’s Ministry: Karen Sinclair (2023-2025)

Worship Ministry: (2024-2026)

Social Events Ministry: (2024-2026)
Compassion Team: (2024-2026)

Missions Committee Chair: Karen Balkwill (2024-2026)
Precept Teaching Ministry: Beth Schmidt (Minister 2021)
Youth Ministry: Cheryl Brown (Minister 2021)

Celebrate Recovery Ministry: Pastor John Wiuff (2021)

Members at Large of Standing Committees:
Committee for Nominations: (2 required)

1.
2.

Member at Large: (2024-2026)
Member at Large: Cliff Adrian (2023-2025)

Corporate Officers: (yearly Review by Elders)

1.
2.
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Treasurer: Glenn Chambers (2022)
Secretary: (vacant position)

2024 Election Ballot

This is the official Ballot for all positions of ministry at MCC including the year

Board of Elders

Do you vote to elect the following for a 3-year
Term? (75% Affirmative Vote Required)

Bill Cutress YES 1 NO QO

Leadership Team

Do youvote to Affirm the following
for a 2-year Term?

Wendy MacArthur: Worship Ministry
Leader

YES O NO O

Jane Cazemier: Social Events Ministry
Leader

YES O NO O
Laura Drever: Compassion Team Leader

YES U NO O

Standing Committee for Nominations

Member at Large for a 2-year Term

Print Name of Your Choice Here

Financial and Budget

Do you support the proposed 2024 Budget?

YES U NO Q

Do you Support the 2023 (Unaudited)
Financial Statements as distributed?

YES O NO O

Do you support the waiving of an Audit of the
2023 Financial Statements?

YES O NO O




